Interim Management

Win Time with
Interim Management

It takes time to find the right person for a management position.
But time is often in short supply – especially because vacancies
in upper management demand quick solutions.
Interim management is one of Consenec’s core competences.
Our team is made up of experienced managers who can temporarily
take on the full responsibility for a company, a business area,
or a project. For as long as you need.
To win valuable time, contact us at www.consenec.ch

More Time for Important
Decisions
When interim management makes sense
When there is a vacancy in a key position, or for projects that demand punctual
delivery. For instance, in innovation projects, where the time leading to the market
launch is the decisive factor. Or when the board of directors and management
want to profit from independent expertise.
International projects
Interim management is particularly useful when companies are developing
new markets or working on international projects that require knowledge of the local
customs. The Consenec team is also active abroad – for example, in China, Greece,
Italy, and Germany.
Duration of assignment
Consenec interim managers will stay for a few short weeks or commit to several
months – it all depends on the task and situation at hand.
Our qualifications
All members of the Consenec staff are former senior managers at ABB, GE, or
Bombardier in Switzerland. They look back on years of experience in various business
sectors and in management, and they all have an excellent network – in Switzerland
and abroad.
Advantages of interim management
The experienced senior managers at Consenec can be hired quickly, they fill gaps,
and are ready to step in where needed. Our team’s expertise is particularly useful
when businesses experience capacity constraints, where there is a sudden or
long-term vacancy, when know-how is lacking, or when a company is implementing
a short-term project.
Consenec has a team of experienced manages who are ready to take on responsibility
ad interim. Contact us at info@consenec.ch
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